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Process Summary |

- Complete district-wide facilities analysis
- Building documentation of:

- Building evolution / history

- Existing site and floor plans

- Needs assessment

- ADA accessibility assessment

- Building systems summary

- Roof plan and analysis

- Door plan and schedule

- District-provided documentation R
- Building tours / verifications / observation RECSD| Sctoot District

Evansuville, Wisconsin

- Building systems by consultant engineering Wednsday | January 24, 2018

teams 1 |
- Faculty / staff surveying '
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Evansville Community Sthool District 8
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- Regular meetings Fall 2017 - Spring 2018

- Committee meeting topics:

bray

Facility study review

Existing building tours

District enrollment data / history
215t century educational design
School finance 101

architects

solid foundation. forward thinking.

]E C SD Citizens Advisory Committee

COMMITTEE CHARGE

The Evansville Community School District Board of Education authorizes the creation of an advisory committee,
to be known as the Citizens Advisory Committee (CAC), which is charged with identifying and confirming needs
and exploring potential solutions to our district's PreK-12th grade facility needs. The Board desires the
following matters to be considered by the CAC in making recommendations to the Board of Education for
patential future action:

Identify and evaluate (in partnership with District leadership, Bray Architects, and JP Cullen) immediate,
emerging, and future infrastructure, building system, and educational needs.

Propose options/renovations/upgrades that support safe and accessible learning environments.

Provide purposeful spaces that inspire innovative learning, accommodate evolving technology, and promote
collaboration amongst students, staff, parents, and the community.

Recommend a solution that is cost-effective for taxpayers and offers an enduring, energy-efficient, and
adaptable end-product that will support the Evansville Community School District's future students and the
residents of all the communities we serve for decades to come.

Serve as information providers and key communicators to the community throughout the process.
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EVANSVILLE COMMUNITY SCHOOL DISTRICT

e ECSD =¥

Bray Associates Architects, Inc.
Milwaukee & Sheboygan, Wisconsin

Wednesday | Moverber 1, 2017

NEEDS SUMMARY | EVANSVILLE COMMUNITY SCHOOL DISTRICT
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EVANSVILLE COMMLUNITY SCHOOL DISTRICT
EVANSVILLE, WISCONSIN
BRAY PROJECT NO. 3318

Wednesday | Nowvember 15, 2017

PRELIMINARY OPTION SUMMARY CHART

Current Grade

Config.

201724

Enrofiment Grade

GPTION A | UPDATE CURRENT BUILDINGS | NO GRADE RECONFIG.
018
Approx,
Enrof.”

ECSD =y

OPTION B | MEW K-2 ELEMENTARY | TRIS AS MIDDLE SCHOOL

Approx.

OPTION € | NEW K-3 ELEM. [ LEVI AS 4-5 [ TRIS AS 6-8

Grade
Config.
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Process Summary | Master Planning Option Exploration

New K-2 Elementary School

Grove Campus
bray ) _ Evansvile, Wi bray Evansile, Wi
) el —. Site Plan - Option B sy 2,216 [ - Site Plan - Option B sy 218
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Evansville Community School District
Dear Parents and Community Members:

We are very grateful for the support our community continues to provide the Evansville schoals. In
2014, Evansville voters supported an operational referendum that allowed the District to maintain

programs, enhance safety and make much needed building repairs. Next year, the funding from that is. The
referendum will end. In order to maintain our current programs and services, the District will need 1o bouil 2z
secure approval of anather £ make signi cuts to programs and daily
hdnet.org
expenses.
The District is al: ploring a capital refs durm of replace JC McKenna Middle School and
update our other schoals. To help develop options, a Citizens Advisory Committes [CAC) consisting of petrical
community valunteers was formed last fall. To date, the CAC has met 9 times, reviewing the following the

information scurces:

vindows,

*  Facilities Condition Report including an assessment of interior and exterior building conditions ciing

= Enrollment history and projections

= School Security and Safety Audit "
ileting

The next step in the CAC's planning process is to gather feedback through this District-wide survey.
Ultirately, our plans must reflect the priorities of taxpayers, as well a5 our students and families. .
Therefore, please take 10 minutes to respond to this survey. in goad
TAKE THE SURVEY IN ONE OF TWO EASY WAYS
Online:

1) Simply go to the survey website:  WWW.SUrvey2000.com sotation
2} Enter your Survey Access Number:

3) Take the survey!
By Paper: T, this
& If you do not have Internet access, please return the survey to any school office or mail to:
i School Perceptions, 317 East Washington, Slinger, W1 53086, enns

The Survey Access Number can be used only once. To obtain additional surveys for ather adults in be cost
your household, please call the District Office at 608.882.3387. sing
v ] i ||I | Fringe Please complete the survey before March 14, 2018. L
Measuring what matiers. —
To collect this feedback, we are working with Schoel Perceptions LLC, an independent firm with ———
expertise in conducting community surveys. All survey data is returnad to School Perceptions, and your oy
feedback will be confidential. pation fonth)
Survey results will be presented at a joint meeting of the CAC and the School Board on March 21 and will b
akio be available on the District website at www.ecsdnet.ong. Thank you for taking the time to complete
this survey.
Sincerely,
Jerry Roth David Hamilton Eric Busse John Rosmussen Keith Hennig
Mazon Braunschwieg  Thomas Titus  Melissa Hammann illion
District Administrator School Board

L KCOCSD CULLE
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Evansville Community School District
Community Survey Results

Winter 2018

bray

architects
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Survey Summary

The survey was conducted in late
early March of 2018.

Residents within the District were mailed a
paper survey. Each survey included a unique
survey access code for those who preferred to

take the survey online.
Total responses = 908 (445 paper

Participation rate = 22%

February —

)

KCSD
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Would you support renewing the operational
referendum with an increase totaling $1.2

million for each of the next five years?

Representing an estimated annual increase of 59 for each 5100,000 of a
home’s value over the current level.

Non-Parent Residents (Non-Staff)

Definitely yes Hl% n
63%

Probably yes l32% _
Undecided llz%

Probably no l12%
* 25% No
Definitely no 13%

0% 15% 30% 45% 60% 75%

KCSD

Yes
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What advice would you give the School Board?

100%

80%

60%

40%

20%

0%
Pursue a referendum to Do nothing at this time Not sure/need more
update our schools information

m All Residents B Staff @ Parents (Non-Staff) B Non-Parents (Non-Staff)

KCSD
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Would you support a plan to demolish the
majority of the middle school, reuse portions
and build new school sections?

100%

80%

60%

40%

20%

0%

Yes No Not sure/need more

information

W All Residents W Staff  ® Parents (Non-Staff) B Non-Parents (Non-Staff)

bray

architects
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KCSD

Please select ALL option(s) that you
would support:

100%

80%

60%

40%

20%

0%

Not sure/need more
information

Option 1: Build an
elementary school

Option 2: Build a
middle school

| do not support
either Option 1 or
Option 2

B All Residents W Staff W Parents (Non-Staff) B Non-Parents (Non-Staff)

SULLEN

THE TOUGH JOB EXPERTS



Process Summary |

What priority would you place on...
High (3), Medium (2), Low (1)

All Staff
Residents | Residents

Parent Non-Parent

Residents Residents
(Non-Staff) | (Non-Staff)

replacing roof sections as needed at an
estimated cost of up to $620,000?

improving Grove Campus safety and security at
an estimated cost of $2.3 million?

updating the Technical Education Classrooms
(Shop) and Engineering Labs at an estimated 2.15 2.00 2.21 2.16
cost of $3.1 million?

updating the building’s infrastructure at an
estimated cost of up to $14.1 million?
replacing geothermal heating system at an
estimated cost of up to $2.1 million?
renovating the classrooms and creating
collaboration spaces at an estimated cost of up 1.87 1.99 1.96 1.75
to $10.5 million?

building a swimming pool at an estimated cost of
$9.1 million?

providing a larger weight room/fitness center at
an estimated cost of $3.1 million?

b ray y
) architects @ULL=N
solid foundation. forward thinking. THE TOUGH JOB EXPERTS

2.32 2.35 2.31 2.31

2.38 2.50 2.47 2.28

2.18 2.28 2.27 2.08

1.87 1.92 1.90 1.83

1.71 1.70 1.88 1.59

1.59 1.70 1.81 1.41
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The cost of all the facility projects identified in this survey exceeds $65 million. We realize doing all of
these projects at one time is not feasible. Therefore, we will establish a plan based on the priorities of the

community and their willingness to financially support the projects:

New School
Option 1: Build an elementary school/Update Grove Campus $31.3 million
Option 2: Build a middle school $24.8 million
Grove Campus Projects
Create Classrooms and Collaboration Spaces $10.5 million
Safety and Security $2.3 million
Building Infrastructure $14.1 million
High School Projects
Career and Technical Education Classrooms (Shop) and Engineering Labs $3.1 million
Geothermal System $2.1 million
Roof Replacement $620,000
Swimming Pool $9.1 million
Weight Room/Fitness Center $3.1 million

The following table shows the estimated tax increase over the current level for various referendum
amounts. The projected reductions in tax rates, described on page 4 of this survey, are reflected in the
calculations.

bray

architects

solid foundation. forward thinking.

Referendum amount $34 million $38 million $42 million $46 million $50 million
Estimated tax increase per

£406,000 of propecty valk $15 per year $37 per year $59 per year $82 per year $105 per year
p— cmznt"lev; ($1.25/month) | ($3.08/month) | ($4.92/month) | ($6.83/month) | ($8.75/month)

KCSD
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Non-Parent Residents (Non-Staff)

bray

architects
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19%

504 13%  11%

e 11% 15%

KCSD

= 1
Referendum amount : $34 million : $38 million $42 million $46 million $50 million

i |
- 1 | 1

gig?g;?;‘ :r':;reeri‘i;i:! : $15 per year |1 $37 per year $59 per year $82 per year $105 per year

— ’the corment kgl : ($1.25/month) : ($3.08/month) | ($4.92/month) | ($6.83/month) | ($8.75/month)
|
f o o o o o o o o 1

50%

M 550 million
M 546 million
W $42 million
M $38 million
™ $34 million

M | would support a
referendum smaller than

>34 million
B I'm not sure/need more

information

B | would not support any
referendum
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- Consider an Operating Referendum of $1,200,000 for each of the next 5 years

- Consider a Facilities Referendum (Single Question) for $34,000,000
- Demolish the majority of the existing JC McKenna Middle School Building
- Existing Library and Cafeteria (completed in 2001) to remain What priority would you place on...
High (3), Medium (2), Low (1)

Parent Non-Parent
Residents Residents
(Non-Staff) | (Non-Staff)

All
Residents

Staff
Residents

- Build a New Middle School on the JC McKenna Site ($24,800,000)
6th — 8th Grades (approx. 99,000 sq. ft.)

, : 1
replacing roof sections as needed at an
. 4 . . A 2.32 2.35 2.31 2.31
- Reuse existing Library and Cafeteria : estimated cost of up to 5622.000? :
improving Grove Campus safety and security at
J an estimated cost of $2.3 million? ke ZEl A s |
B . H . h S h I R f R I $620 000 | updating the Technical Education Classrooms |
- egl n Ig choo 00 € p acement ( ’ ) (Shop) and Engineering Labs at an estimated 2.15 2.00 2.21 2.16 |
cost of $3.1 million? |
. I updating the building’s infrastructure at an 518 298 297 208 |
- Grove Campus Safety and Security ($2,300,000) m8i215d 051.0f U 10,14 LINIlION? 1 e e s e e e e e e e e e e o e e e o
. replacing geothermal heating system at an 1.87 192 1.90 183
- Secure entry renovations estimated cost of up to $2.1 million? ' ’ ' '
. . . renovating the classrooms and creating
- EXtend Th I rd St reet toim prove traffIC ﬂOW a nd Safety collaboration spaces at an estimated cost of up 1.87 1.99 1.96 1.75
_ y 1A . to $10.5 million?
Add Itiona l b ul Id I ng Im p rovements building a swimming pool at an estimated cost of
$9.1 million? 1.71 1.70 1.88 1.59
providing a larger weight room/fitness center at 159 1.70 181 141

an estimated cost of $3.1 million?

bray KCSD CTULLEN
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- Consider a Facilities Referendum (Single Question) for $34,000,000 (continued)
- High School Tech Ed/STEAM Improvements ($3,100,000)
- Addition / Renovation

- Grove Campus Building Infrastructure ($3,180,000)
- Goal of addressing highest priority needs and improving energy
efficiency, which may include:

- Plumbing, HVAC, and Electrical improvements Facilities Ref d Proi _

- Remaining sections of roof replacement LD St e A 8

- Window replacement New Middle School $24,800,000
Begin High School Roof Replacement $620,000
Grove Campus Safety & Security $2,300,000
High School Tech Ed / STEAM $3,100,000

Grove Campus Building Infrastructure $3,180,000

=y

brey KCSD CTULLEN
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Solutions Summary | New Middle School on JC McKenna Site

=¥

% Color Key
“, . = Renovation
i

= New Construction

{

I‘ 11 = Demolish

e

-l A et

brr?y
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Solutions Summary | Grove Campus Safety & Security

bray —
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Solutions Summary | High School Tech Ed / STEAM

M { K7 il ig lu z. ¥l 3 ’ 3 2 o ¥ . ¥ 4 Ve . i - P eAE G :
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